TOWN OF MONCKS CORNER
MINUTES OF BUDGET WORKSHOP
HELD AT THE MONCKS CORNER MUNICIPAL COMPLEX
118 CAROLINA AVENUE
TUESDAY, AUGUST 28, 2018
12:OO P.M.



Present:                            Mayor Michael A. Lockliear	 
	
Council                         Mayor Pro-Tem David A. Dennis, Jr.
Members:            Dr. Tonia Aiken-Taylor 	       Charlotte A. Cruppenink     
                            James N. Law, Jr.                 Chadwick D. Sweatman      
                                                   James B. Ware, III	           
                        		    		  
Staff       
Present:	Jeffrey V. Lord, Town Administrator
		Marilyn M. Baker, Clerk-Treasurer
            	Lisa Hancock, Town Accountant
	Robert L. Gass, III, Fire Chief
	Ehrichs B. Ollic, Police Chief
	Logan Faulkner, Public Service Director
	Chad Kelly, Building Official
	Becky Ellison, Recreation Director
	Sara Anderson, Special Events and Marketing Manager		


Absent:           Douglas Polen, Community Director	


Call To Order:  

Mayor Lockliear called the meeting to order at 12:00 p.m.  


Budget Overview:
Administrator Lord gave an overview of the Budget Message, Vision Statement, Mission and Value Statements.  Council expressed their approval in the direction the Town is moving in at this time. They commended Jeff Lord and Staff in a job well done.  

The goals of each Department were reviewed by Council.  Specifically the following changes and recommendations were discussed:
· The consensus was to change some of the wording for the title of Statement #6 from “Implement Improvements to Recreation” to Implement Improvements to Recreation and Life Styles”.   
· There was some discussion of changing the wording on #3 to include language pertaining to drainage improvements.  Administrator Lord stated that he will look at this and come back to it.  .  
· Review the process for jury summons. Possibly include a return envelope for the jury summons and check into the costs associated with online registration for jurors.
· It was recommended that the wording for #4 for the Public Service Department pertaining to ditches be restated.


Administrator Lord gave an overview of budget revenues and expenditures.  Specifically, the following was discussed:
· Fire Department – Staff is in the process of implementing a collection program for auto accident responses from insurance companies.
· Update fees for business license collections to be in line with other surrounding municipalities.
· The current debt millage of 3 mills is not enough to fund the Capital Debt incurred.  The consensus of Council was to leave the millage rate 67.3 for general operating and 3 mills for debt as is for fiscal year 2019.


Executive Session:
	Motion was made by Mayor Pro-Tem Dennis to go into executive session to discuss personnel, contractual or legal matters pertaining to the proposed FY 2019 Budget.  Motion was seconded by Councilman Sweatman and approved unanimously.

	Out of Executive Session and Reconvene to the Budget Workshop:
	Motion was made by Councilman Law to go out of executive session and reconvene to the Budget Workshop.  Motion was seconded by Councilman Sweatman and unanimously approved.

	Mayor Lockliear had nothing to report out of executive session.

Adjourn:
Motion was made by Councilman Ware to adjourn the Budget Workshop. Motion was seconded by Councilman Law and was unanimously approved. The meeting was adjourned at 3:09 p.m.                         

A copy of this meeting’s agenda was e-mailed to the Post and Courier, The Berkeley Independent, Channel 4 and Agenda Depository. As required, the agenda was posted on the bulletin board at Town Hall at least 24 hours prior to the meeting.  

Minutes Approved and Adopted:
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